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Attachment 
USIB /IRAC-D-22. 1/28 
15 October 1974 


THE WHITE HOUSE 


WASHINGTON 


October 9, 1974 


MEMORANDUM FOR: THE DIRECTOR OF CENTRAL 
INTELLIGENCE 
SUBJECT: Leadership and Management of the 


U.S. Foreign Intelligence Community 


I hereby affirm the responsibilities and authority 
charged to you as leader of the Intelligence Community 
in the Presidential memorandum of November 5, 1971. 

Much has been accomplished, but much remains to be done. 


Intelligence is of vital importance to our national 
security and interests. In your role as the Director 

of Central Intelligence, you should insure that our in- 
telligence is of the highest quality attainable and that 
it supports the planning for and conduct of U.S. foreign 
policies and military operations. You should continue 

to exercise leadership in maintaining a proper balance 
among intelligence activities by planning and reviewing 
all intelligence programs and resources. Your views on 
intelligence activities, including tactical intelligence, 
should be incorporated in an annual consolidated program 
budget which considers the comparative effectiveness of 
collection programs and relative priorities among intel- 
ligence targets. Should you feel that new technology or 
new substantive needs make alterations in management or 
organization desirable, your recommendations will receive 
my prompt and careful attention. 


I shall expect that the heads of the departments and 
agencies having foreign intelligence responsibilities 
will cooperate with you and provide you with every 
assistance in fulfilling your responsibilities. 


Mowhd fo. Po 
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